
JBG CONSULTANTS: Nurturing your performance
Rennes (35000), France

Our vocation: to advance the food industry
Specialist of the food industry, expert in IS, SCM and organization challenges
Efficient and pragmatic transformation solutions.
Our team, composed of 20 expert consultants, works at the c&ocirc;t&eacute;s of the general directorates and the operational and
rational equipment to analyze, design and implement the development plans adapted to the challenges of business development.
We have 3 offices in Rennes, Paris and Nantes

Studies and Strategy Fili&egrave;re Food
- Sectoral analysis
- Benchmark
- Strategic diagnosis
- Business project support: growth, competitiveness, merger, partnership projects
- Fili&egrave;res development
- Sales &amp; customer performance
- Sourcing

Supply chain: adapt &amp; optimize your flows 
- Strategy &amp; maturity level &amp; supply chain
- Tra&ccedil;abilit&eacute;
- Sch&eacute;ma logistics director
- Assistance in the choice and management of the implementation of supply solutions
- Pr&amp;eacute;visions &amp; planning
- Optimization of logistics, transport, supply

IF 
- Strategy and sch&eacute;ma director of Sivolution
- IS Governance
- Organization and structuring of the IS 
- Audit of Si 
- Management of information flows / r&eacute;f&eacute;rentiels, tra&ccedil;abilit&eacute;
- Help with choice 
- Management of IS evolutions

Operational and rational performance of the organization
- Organizational and functional diagnosis
- Optimization of third-party practices, organizations and management methods
- Performance of the value chain and associated processes 
- Measurement and management of activities
- P&eacute;rim&egrave;tres, organization and target functioning

Project Management
Change management
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Contact

Name and firstname : BRETON Vanessa

Email address : vbreton@jbg.fr

Phone number : 0782052634

Company's information

Year of foundation : 1997

Company size : PME < à 250 personnes

Strengths

Assets 1 : EXPERTISE

Assets 2 : PERSONNALISATION

Assets 3 : PRAGMATISME

Target audience

All sectors :

DIW / building :

Jewelry, watchmaking :

Logistic and transport : 1

Textile :

Technical Industries :

Cosmetics :

E-commerce : 1

Home furnishing :

Trusty :

Food-service : 1

Leisure :

Fresh products : 1

Healthcare :

Mass market products : 1

Wines and spirits : 1

Target audience

Clientèle cible :

SMEs < à 250 :

ETI < à 5000 personnes :

GE >= à 5000 personnes :

All sizes companies : 1

Consulting activities

Data management consulting : 1

Financial consulting :

Strategy consulting : 1



10 Rue Alain Gerbault,
35000 Rennes
France

Traceability consulting : 1

Management and organisation consulting : 1

Supply Chain Management consulting : 1

IT consulting : 1

Certification entity :
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