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Founded in 2002 in Paris, Supply Chain Masters® supports SMEs and mid-caps in their logistics and supply chain projects throughout the
France.

In more than 20 years, we have carried out more than 250 missions in all sectors of activity.

We always start with an inventory of the organization, processes, information system and logistics performance in order to provide the
business manager or the CoDir:

- a clear vision of the strengths and weaknesses of its Supply Chain
- relevant recommendations

By consulting us, you will benefit from a strong expertise applied to all Supply Chain trades as well as a pragmatic approach to improving
your operational performance.
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Our principles of action are based on good industrial and logistics management practices, digital technologies, sustainable development
requirements and the search for easy-to-access, robust and scalable solutions with a high return on investment.

Project examples:

- Supply Chain audit and performance diagnosis

- Supply Chain strategy and 3-year roadmap

- B2B / B2C service and stock policy

- Sales forecasts

- Strategic and Tactical Planning (PIC/PDP)

- Inventory optimization

- Control of supplies

- Process redesign

- Definition of performance indicators according to the standards of the interprofession
-Dev. computerized dashboards in PowerBI

-Dev. logistics synergies with customers and suppliersOptimization of stocks and supplies

Company's information

Year of foundation : 2002
Company size : TPE < a 10 personnes

Target audience



All sectors

Strengths

Assets 1 : Expertise métiers
Assets 2 : Culture de la satisfaction client

Assets 3 : Pragmatisme pour obtenir des gains rapides

Target audience

SMEs < a 250
ETI < a 5000 personnes

GS1 certifications

Logistical excellence

Consulting activities

Data management consulting

Strategy consulting

Traceability consulting

Management and organisation consulting
Supply Chain Management consulting

Certification entity
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19 Rue Beccaria,
75012 Paris
France



